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CHILD PROTECTION

Rationale

The Dorie Preschool Trust staff have a commitment to the care and protection of children by ensuring that children are safe from abuse at all times, this refers to physical, verbal, sexual and emotional abuse including neglect. All children will be treated with dignity and respect and have the right to have their needs met in a safe environment.

In all situations where there is concern about the actual or potential safety or welfare of children, their interests, safety and welfare shall be the first and paramount consideration. (section 6 CY&F Act 1989) 

Objectives

Dorie Preschool Trust staff will uphold the safety and wellbeing of children by ensuring that there are adequate child protection systems in place.

We will ensure the safety and wellbeing of children within our care, by providing staff and others working with the children, information so that they can identify signs of abuse. 

To provide procedures and guidelines for dealing with cases of abuse and to ensure help is sought from appropriate agencies. 

Staff will make themselves familiar with laws and regulations, which protect children from child abuse such as the CY&F Act 1989 and the vulnerable Children’s Act 2014.
Any person in the centre is able to report suspected child abuse directly to CY&F or the police. 
Procedures 

Guidelines for recognition

Step One: Consider the possibility

Always consider the possibility of abuse and neglect when a child is injured appears distressed or depressed without obvious reason, has persistent or new behaviour problems or displays unusual or fearful responses to caregivers. A high index of suspicion is essential.

Step Two: Look for signs (appendix 1, refer to table 1.1)
Abuse is harming a child:

· physically (eg, giving them hidings)

· emotionally (eg, yelling or swearing at them, shaming or rejecting them)

· sexually (eg, involving them in sexual activities).

Neglect is failing to meet a child’s physical and emotional needs – that is, not giving them the care, supervision, love and attention they need to grow up safely and happily (eg, failure to provide food, warm clothing or health care).

Emotional abuse and neglect can cause serious and long-term damage.

When should I be worried?

The early stages of abuse and neglect can be hard to pick up – but over time small things can develop into serious concerns.

Listed below are different situations that can lead to problems, or be early signs of things going wrong. They are only examples – there may be other signs that a child needs help.

Parents might need extra support

Some things make life extra hard for parents, and sometimes that can lead to problems for the kids:

· money problems, being out of work

· overcrowding or housing struggles

· parents seem over-stressed

· child with special needs

· isolated from friends, family and whānau

· parents fighting and yelling

· history of depression or other mental illness

· parents separating.

Early help can stop things getting worse down the track. Keep an eye on the situation and offer help and support where you can.

Early signs of abuse and neglect

These include problems that need to be checked out:

· parent has a drug, alcohol or gambling problem

· parent does not engage with their child or has a difficult relationship with them

· child doesn’t have enough clothes on and is often cold and hungry

· child has unexplained or changeable emotions (eg, withdrawn or depressed)

· parents frequently yell at, swear at or shame a child

· child seems scared of a particular adult.

Talk to others about your concerns and what you can do to help. See What you can do for more on how to take early action.

Serious signs of abuse and neglect

Signs that a child’s safety and wellbeing is in danger include:

· child tells someone they have been abused (eg, have been hit, touched or are frightened)

· young child home alone or unsupervised near roads or water

· child threatened with hidings and/or regularly hit by an adult

· child exposed to violence between adults in the house

· baby or toddler left unsupervised in cot or car seat for long periods of time

· baby or child with unexplained or untreated injuries.

You need to take urgent action by contacting Child, Youth and Family on 0508 326 459 or the police on 111. If you are concerned that your safety may be put at risk by reporting and wish to remain anonymous, phone Crimestoppers NZ on 0800 555 111.

If in doubt, trust your instincts – and don’t wait, act. See What you can do. For more warning signs of abuse and neglect visit the Child, Youth and Family website
Step Three: Documentation of all information (appendix 3, refer to child protection record, table 1.3)

Obtain as much detail and specific information as possible. Accurately record your observations and information.

· Word for word recording of disclosure is especially important

· Date information, sign legibly and record time it was gathered

· Note the specific time of the incidents

· Describe the places of any incidents

· Detail who was present

Indicate who provided the information and what their relationship to the family is. Why have they reported today? State whether or not you consider the child is in danger, and what action you have taken to ensure their safety. 

Seek help from outside agency if you have doubt.
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Child protection cont.
Procedures for responding to disclosures: (appendix 2, refer to Flowchart for suspected or disclosed child abuse, table 1.2) 
Suspicion of abuse being concerns for the child’s well being are based on concern from staff observation of signs of abuse, prior situations of risk, or reports from others.

Urgent situation is a situation in which the risk of the child being seriously harmed appears imminent or highly likely given the circumstances.

An emergency is a situation in which harm is currently happening and the child is at serious risk.

All reports, disclosures, evidence of abuse of a child or indicators of the risk of child abuse and neglect, will be fully and accurately recorded in a timely manner.

We realise and accept our own limitations in dealing with issues of abuse. Professional agencies such as the Police and the Child, Young and Family Service will be involved in suspected cases of abuse. These agencies are sought for their specialised knowledge.

In an emergency or urgent situation, the following protocols apply:

The safety of staff is important. If child abuse incident places staff or child in a situation that either will or is likely to cause them serious and immediate harm staff should get assistance of:

- Other staff

- The New Zealand Police- phone 111, 3027009 Rakaia, 3078400 Ashburton 
- Child, Youth and Family Services call centre should be contacted (ph 0508 326 459). They are a 24 hour service.

Non emergency / urgent situations of child abuse or neglect protocols apply:

Any child abuse concerns must be reported to the staff member’s immediate supervisor (Head teacher, deputy head teacher or BOT). This the suggested practice but anyone can report suspicions of abuse and or neglect.
- All reports, disclosures, evidence of abuse of a child or indicators of the risk of child abuse and neglect, will be fully and accurately recorded.

-When responding to suspected child abuse we must ensure confidentiality for the child and family. This information must stay confidential when a parent / caregiver is suspected, as Child, Young and Family Service and the police will notify them through out the investigation.

- If there are any allegations of abuse by an employee, the authorities will be informed immediately, and the employee will be suspended while the matter is investigated.

- We will offer support to all those involved in any abuse allegations. A staff member under suspicion will be directed to appropriate legal/professional advice and support.
Prevention strategies: 
It is the senior staff members responsibility to ensure that visitors to the centre know what touching is deemed appropriate.

Inappropriate touching for visitors is: hugs, kisses, tickling, stroking, sitting on knee, carrying children, changing children’s clothes. 

Appropriate touching is: holding hands (e.g. taking children inside), helping children in & out of swing, physical removal from potential dangerous situations.

- Visitors are not allowed to change or toilet any child(ren) unsupervised and are not to be left alone with any child or group of children. Relievers will be allowed to change or toilet children and be left alone with groups at the discretion of the centre Manager.

-Our playground and indoor play areas are designed with the maximum amount of ‘open’ spaces available.

- Parents are encouraged to visit at any time during the day. Parents settling children into the centre are   encouraged to witness and take part in our program until such time as they feel secure enough to leave.

- Only adults named on the enrolment form are able to collect children from the centre.

- Permission from parents is required for their child(ren) to participate in centre outings.

- Parents will be notified of the presence of any student or reliever via the noticeboard.
- A complaints procedure ensures issues of concern are dealt with appropriately. Parents are encouraged to express their feelings and concerns in order that the operation of the centre can be constantly improved.

- Written documentation is kept on any issues of concern teachers may note about a child. Full, relevant, contextual factors are recorded in our confidential ‘concern book’.

-The following measures will be taken by all teachers in response to suspected abuse:

- All allegations of child abuse will be taken seriously.

- No teacher will act alone regarding suspected child abuse. The centre Manager will be consulted and she/he will take further action.

- Any person disclosing information in good faith regarding suspected abuse will be assured the protection afforded by law.


- If the centre Manager suspects a child is unsafe, she/he will report it to the Police or CY&F
- Staff will inform parents / caregiver that they can report any suspected abuse directly to CY&F or the police.

Staff employment

Teachers at our preschool are made aware of this policy and the issues of emotional, physical and sexual abuse at the time of their induction. Teachers operate within the national Code of Ethics, which sets a high standard for professionals in our field. Under section 6 of the Child, Youth and Family Act (1989) “The interest, safety and well-being of children are paramount.”

Pre-employment checks will be conducted of a job applicant’s history before their employment. No appointments will be made without a carefully planned interview, referee checking and police vetting.

Police vetting is completed of all temporary staff, casual staff, volunteers and any person in contact with children. 

Any staff member under suspicion will be supported and will be directed to appropriate legal / professional advice and support.

Training and resources for preventative education programmes are available to staff, parents, children and the community about ways to keep children safe. With training available to staff so that they are comfortable responding to questions and responses from children.

Resources will be available for staff, parents and children including the new Police kit – All About Me.

Resources 

Child Youth and Family, 2001, An interagency guide to breaking the cycle- Let’s stop child abuse together - www.cyf.govt.nz]

Date reviewed: July 2020                               Next review: July 2021
This Policy will be reviewed every year.  
Appendix 1:


DORIE PRESCHOOL TRUST

Child protection cont.

Signs of Abuse & Neglect (Table 1.1)


































This chart is a checklist for recognising abuse
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Child protection cont.
Flowchart for suspected or disclosed child abuse (table 1.2)

                                                                    Or  


                                                                                                                    Or





















                                                                                                           

                                                     

                                    No                           Yes   











        Yes                 No     

                                       



                                                                                

                                                                                                                 
























 



N.B This is the suggested practice but anyone can report suspicions of abuse and or neglect
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Child protection cont.
Child protection record (table 1.3)

Documentation of all information 

Obtain as much detail and specific information as possible. Accurately record your observations & information.

· Word for word recording of disclosure is especially important

· Date information, sign legibly and record time it was gathered

· Note the specific time of the incidents

· Describe the places of any incidents

· Detail who was present

Indicate who provided the information and what their relationship to the family is. Why have they reported today? State whether or not you consider the child is in danger, and what action you have taken to ensure their safety. 

Seek help from outside agency if you have doubt

Name of child:
  __________________________________________________________

Date:

______/______/______

Time:   _______________________

Nature of concern:

	


Context:

When:

	


Where:

	


Adults Present:

	


Children Present:
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Child protection record cont.
What happened prior:

	


Observations:

	


Observing teacher signature: ______________________________  Date: ______ /______ /______

Managing Supervisor signature: ___________________________  Date:  ______/______/______
Examine parent, caregiver or family signs


Exposure to family violence


Family:


- Unrealistic expectations


- Terrorising, oppressing,


- Inappropriate or inconsistent discipline


- Isolation from friends or culture


- Rejecting


- Humiliating


- Dependency


- Flight


- Closure








Investigate physical signs


Bruises & welts


Cuts & abrasions


Scalds & burns


Fractures


Head injuries


Abdominal injuries


Genital injuries


Failure to thrive


Malnutrition


Dehydration


Inadequate hygiene











Recognise


Disclosure as a sign of abuse





THE


CHILD





Identify developmental signs


Overall development delay


Unusual development patterns


Specific delay:


Motor


Emotional


Speech & language


Social


Cognitive


Vision & hearing





Observe behavioural signs


Aggression


Frozen watchfulness


Withdrawal


Anxiety & regression


Fear


Sadness


Defiance


Overly responsible


Sexual behaviour


Suicidal thoughts / plans


Self mutilation








To determine: Physical abuse


Emotional abuse


Neglect


Sexual abuse


Multiple abuse types








Staff member observes abuse / has concerns re child’s welfare / receives disclosure from parent / caregiver





Child discloses abuse to staff member





Consult policy and confirm procedures











3rd party reports abuse of child occurring outside the school environment








Other person reports case of abuse of child





Keep dated records


Document concerns


Document conversations


Listen


No leading questions


Inform student of possible options





Teacher is informed by 3rd party








Inform a Head Teacher or Deputy Head Teacher as soon as possible. 





Teacher to advise 3rd party of agencies to contact








Is the abuser a staff member?





No further intervention by Teacher is required.








Follow staff collective contract or individual contract. Staff member suspended immediately.





Is further action required now?


Discuss with Head Teacher and make a decision (including seeking advice from outside agencies, eg Police, CY&F’s, Public Health Nurse if required)





BOT Chairperson to be informed of action to be taken





Continue to document and establish safety strategies for child





Inform BOT Chairperson  of action to be taken





Will parents to be informed





Contact either Public Health Nurse, Police, CY&F.





CY&F or police will decide on the appropriate time to inform parents





Inform parents as soon as possible.  If appropriate, encourage them to seek agency support.





Preschool will act upon agency’s advice








